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MIBORANDUM FOR: Director of Sedwrity

25X1A ATTRNTION _ Acting Fxecutive Officer

SUBJECY 3 Inspector General Survey of the Security Office

1. !‘k Beputy Director {Administration) desires to make an
interim report to the Diroctor of Central Intelligence concerning
the agtien taken on recommendations contained in the report of the
Inspector Oeneral on the Security Office,

2, Interim information received periodically from your office
indicates tlnt tgtian has been gompleted on meny of the recommendations,
that plans have bsen mede o carry oub others over ensuing months, that
action i necessarily delayed in some cases, and lastly, that some recom-
mandations are not concurred In by your office. %ﬁmr the case may

o timt the progress raport be as declaive as possible,

3. Toward this end, I Bave reviewed each recommendation in the
w Jeneral's report in terms of the text of the survey report
Mtl to date, In this process T have discovered numerous
ocommendations or alleged deficiencies which ars not,
spweifically covered in your replies and scme which perhaps have been
complately overlooked.

b In opder that we can be pure ttmt f4l1 consideration has
besn given to uwh of the formsl recommendations, as well as those
:ha thﬁ % there 1s a series of pages attached hereto, each
Tp tary recommendations or noted deficlencies az re-
Mﬂé to hha ml mmhtim of the T tor Generd ‘s report,
In addition, p:rcnt recommendations or deficiencies not previously
have 1 got forth,

5+ It is requested that you review sach of the original recom-

mendations and your earlier rtplin together with these supplementary
peints in :mx, and provide the full answers indicated. We belleve this
process will be uselil in ensuring that meximm benefit is derived from
the survey and that full correotive action will be taken,

r’kdl SIBNED

‘ Assistant to the
@1 or {(Administration)
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